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ARTICLE VII – AMENDMENTS 
 
A. The constitution may be amended at any membership meeting by a two thirds (2/3) vote of 

those present, provided notice of the proposed amendment is properly posted to the NACS 
FSA web site thirty (30) days prior to the meeting for review by the membership or three-
fourths (3/4) vote of the active members present and three-fourths (3/4) vote of the delegates 
present if no notice has been given.   

 
BY-LAWS 

 
ARTICLE I - DUES AND FISCAL YEAR 
 
A. Annual dues shall be determined by the Board of Directors. 
 

1. State may pay dues either annually or quarterly. State paying dues annually, must pay in 
advance versus arrears 

 
2. States paying quarterly shall have their dues due and payable in alignment with the 

NACS fiscal year.  (Dues shall be due and payable on June 1st, September 1st, 
December1st and March 1st.) 

 
B. The fiscal year shall be June 1 to May 31. 
 
ARTICLE II – QUORUM 
 
A. A majority of the registered delegates with certified credentials, present at any convention 

shall constitute a quorum. 
 
ARTICLE III – FINANCES 
 
A. No debts shall be contracted or liabilities incurred by or on behalf of the Association in excess 

of cash on hand. 
 
B. Bills shall be paid by the Treasurer, on the approval of the Board of Directors, and the 

minutes shall reflect such approval.  The Treasurer has the authority to pay bills within an 
approved budget. 

 
C. The Treasurer shall give financial reports at annual, special, and Board of Directors meetings. 
 
D. The books of the Treasurer shall be audited annually by a committee appointed for that 

purpose. 
 

1. The audit committee shall be composed of one representative from each zone and no 
representative shall be from a state with an executive committee member. 

 
2. The Treasurer’s books shall be reconciled as of May 31 of each year. 

 
E. Net earnings shall not be distributed for the benefit of any one member. 
 
F. Should dissolution occur, all remaining funds in the Treasury shall be distributed as 

determined by a majority vote of the Board of Directors. 
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	NATIONAL CREDENTIALS REPORT 2015 ANNUAL CONVENTION  St Louis, Missouri
	June 29 – July 1, 2015
	# Alternates
	# Delegates
	Zone A
	0
	1
	California / Arizona / Nevada
	0
	0
	Colorado
	0
	0
	Hawaii
	0
	1
	Idaho
	0
	1
	Montana / Wyoming
	0
	3
	New Mexico
	0
	1
	Utah
	0
	2
	Washington
	0
	9
	Zone A Total
	# Alternates
	# Delegates
	Zone B
	0
	0
	Iowa
	0
	1
	Kansas
	0
	1
	Minnesota
	4
	4
	Missouri
	4
	4
	Nebraska
	0
	0
	North Dakota
	0
	0
	Oklahoma
	0
	0
	South Dakota
	0
	4
	Texas
	8
	14
	Zone B Total
	# Alternates
	# Delegates
	Zone C
	0
	4
	Illinois
	0
	0
	Indiana
	0
	5
	Kentucky
	0
	0
	Maine
	0
	0
	Mass. / Conn / R.I.
	0
	1
	Michigan
	0
	1
	New York
	0
	4
	Ohio
	0
	0
	Pennsylvania
	0
	3
	Virginia
	0
	0
	West Virginia
	0
	1
	Wisconsin
	0
	19
	Zone C Total
	# Alternates
	# Delegates
	Zone D
	0
	3
	Alabama
	0
	4
	Arkansas
	0
	0
	Florida
	0
	1
	Georgia
	0
	1
	Louisiana
	0
	1
	Mississippi
	0
	2
	North Carolina
	0
	0
	Puerto Rico
	0
	0
	Tennessee
	0
	1
	South Carolina
	0
	13
	Zone D Total
	8
	55
	Convention Total
	Respectfully Submitted,
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	I. Minutes
	The minutes from previous meetings, April 14, May 5 and June 16, 2015 were reviewed with no corrections noted.  Tom Shelton moved to accept the minutes as presented, Cheryl Brooks seconded the motion.  Motion passed.

	II. Treasurer Report
	III. Other
	The convention agenda was reviewed
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	I. Reports from Old Board
	A. President’s Report – Tanya Dostal:
	1. Convention Issues
	2. Goals
	3. Other

	B. Vice President’s Report – Lisa Liska:
	1. Committee Resolution Process
	2. Tracking Resolutions
	3. Other

	C. Secretary – Theresa Windham:
	1. Annual Reports
	2. Newsletters
	3. Other

	D. Treasurer – Marla Koerner
	E. Past President – Allen Hall:
	1. Operating Manual
	a. Everyone to review job descriptions and provide updates by 7/15
	2.  Tax issue
	3. Other

	F. Zone Representatives
	1. Do not use work email to send or forward anything that
	includes legislative (grass roots) or membership items
	2. Use Facebook and other social media to promote activities with
	NACS


	II. Comments & Recommendations
	Only regular members are eligible to receive the First time attendee and First year/First time attendee stipend.  Only states with regular members in attendance shall qualify for the Convention state stipend.

	I.  Dues
	II. Legislative Priorities
	III.   Directory Updates
	III. State President’s Packets
	IV. Confidentiality
	V. Job duties for new board members
	A. President
	1. Email letters to SEDs for newly elected Board members
	2. Appoint Committee Members

	B. Vice President
	1. Email letters to SEDs for newly appointed Committee Members
	2. Monitor Federal Register
	3. Monitor USDA Connect

	C. Secretary
	1. Communications: Newsletters, Minutes, Annual Report
	2. Operating Manual – work with Allen to update
	3. Update State Presidents Guide

	D. Treasurer
	1. Maintain budget throughout the year
	2. Maintain funds at Wells Fargo Bank
	3. Get debit cards and account access changed
	4. Develop new system for all states to use for reporting
	membership

	E. Past President
	1. Send Thank-You notes to National Office speakers
	2. Email letter to SED for Lisa Liska elected as President
	3. Assist with Operating manual and other updates


	VI. Committee Assignments
	VII. NACS Zone Meetings
	VIII. Audit committee report / recommendations
	A. Report
	B. Findings
	C.  Recommendations – see Audit report for full comments
	1. Audit Committee Guide Ex 2-J item 11 be changed from June 1
	to May 31st to not conflict with Operating Guide H-4-C.
	2. The following expenses exceeded the budgeted amount with
	no record of board approval:
	3. Tracking of potential members be moved to the Membership
	Committee and the Operating Guide updated in this regard
	4. H-4-D-9 be deleted
	5. Add the treasures laptop as an asset
	6. Update the treasurer’s laptop with email capability
	7. Revision to the scope of review for the Audit committee


	IX. Convention committee status
	A. Appointments will be updated for each zone and clarification of who can
	be appointed in the future.
	B. A convention committee account will be set-up w/ Wells Fargo and seed
	money from NACS as usual.
	C. Pursue using on-line payment method for registration
	D. Best practices and operating procedures will be developed for convention
	committee
	E. Tom Shelton moved to remove the exclusion of the Host State first time
	attendees from being able to receive the National Convention First Time Attendee stipend.  John Gehrke seconded motion.  Motion Passed
	F. Ryan Lukassen moved that to be eligible to receive the First Time
	Attendee stipend, the member must be registered to attend the full convention.  Cheryl Brooks seconded the motion.  Motion Passed

	X. Corporate sponsors
	A. Continue relationship with JM Marketing
	B. A motion was passed during the convention to empower the
	board to pursue sponsorship to the benefit of NACS
	C. Tom Shelton moved that NACS seek a legal opinion regarding
	Corporate Sponsors with the understanding that the Fairness Funds could be utilized for this project.  The motion was seconded by Cheryl Brooks, Motion Passed.

	XI. Goals for 2015-2016
	A. Membership
	B. Communications
	1. Monthly conference calls conducted by NACS board.
	2. President to conduct semi-annual conference calls with State
	Presidents
	3. Vice President to conduct one call with each committee
	following receipt of resolutions from National Office and one prior to National Convention
	4. Two newsletters prepared by the Secretary and emailed out to
	the membership per year (One after National Convention and
	one after each Zone Meeting)
	5. 12 President Updates per year
	6. One Zone Newsletter prepared by the Zone Representative and
	Secretary and emailed to the Zone members after each Zone Meeting
	7. One Zone Newsletter prepared by the Zone Representative and
	emailed out the Zone members per year
	8. 12 posts on social media website (Facebook) per year

	C. Convention attendance
	D. Zone meeting attendance

	XII. Budget
	A. Marla Korner moved that the following items, which exceeded the 2014
	budget be approved.  Motion was seconded by Cheryl Brooks, Motion Passed.
	1. NACS President actual travel over $216.71
	2. Awards over $292.79
	3. Membership incentives over $300
	4. Webpage/constant contact over $296.56

	B. Marla Korner moved that the following items, which exceeded the 2015
	budget be approved.  Motion was seconded by Tom Shelton, Motion Passed.
	1. First Time attendee stipend $0.02
	2. Awards over $78.49
	3. Membership incentives over $700

	C. John Gehrke moved to amend the 2015-16 budget line items as follows
	with 753 members at $144/year.  Kim Adams’ seconded motion, Motion Passed.
	1. Reduce state incentive from $7000 to $1000
	2. Reduce convention committee from $1000 to $0
	3. Increase convention expenses from $0 to $1500
	4. Reduce Legislative committee travel from $9000 to $8350


	XIII. Newsletter
	A. Need introduction for each Board member by July 15th
	B. Need first time attendee articles, one from each zone, by July 15th

	XIV. Membership campaign
	XV. Presidential Appointment
	XVI. National Office Relationships / Meeting with Secretary
	XVII. NASCOE Convention
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. Activities/Discussion with N/O
	2. Task force, working group and other appointments
	3. Relationship with other associations
	4. NACS business
	5. Miscellaneous

	B. Vice President – John Gehrke
	1. Committees
	2. Technical Review Forum
	3. Miscellaneous

	C. Secretary – Theresa Windham
	1. Newsletters
	2. Updates

	D. Treasurer – Tom Shelton
	1. Account Maintenance
	2. Budget
	3. Convention

	E. Past President – Tanya Dostal
	F. Zone Representatives
	1. A – Clifford Russell
	2. B – Ryan Lukassen
	3. C – Jeremey Burner
	4. D – Cheryl Brooks


	IV. Old Business
	A. Corporate sponsors
	B. Communication/Tech Team

	V. New Business
	A. Committees
	B. Schedule
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. Task force, working group and other appointments
	2. Relationship with other associations

	B. Vice President – John Gehrke
	1. Committees

	C. Secretary – Theresa Windham
	D. Treasurer – Tom Shelton
	1. Account Maintenance
	2. Budget
	3. IRS

	E. Past President – Tanya Dostal
	F. Zone Representatives
	1. A – Clifford Russell
	2. B – Ryan Lukassen
	3. C – Jeremey Burner
	4. D – Cheryl Brooks


	IV. Old Business
	A. Corporate sponsors
	B. Communication/Tech Team

	V. New Business
	A. Schedule
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. Task force, working group and other appointments
	2. Relationship with other associations
	3. NACS business
	4. Miscellaneous

	B. Vice President – John Gehrke
	1. Committees
	2. Task force, working group and other appointments
	3. Miscellaneous

	C. Secretary – Theresa Windham
	D. Treasurer – Tom Shelton
	1. Account Maintenance
	2. IRS

	E. Past President – Tanya Dostal
	F. Zone Representatives
	1. A – Clifford Russell
	2. B – Ryan Lukassen
	3. C – Jeremey Burner
	4. D – David Bonnett


	IV. Old Business
	A. Corporate sponsors
	B. Communication/Tech Team

	V. New Business
	A. Schedule
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	I. Old Business
	A. Corporate sponsors
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. Discussion and meetings with N/O
	2. Relationship with other associations
	3. Miscellaneous

	B. Vice President – John Gehrke
	C. Secretary – Theresa Windham
	D. Treasurer – Tom Shelton
	E. Past President – Tanya Dostal
	F. Zone Representatives
	1. A – Clifford Russell
	State President call: Thursday, Nov 19th at 1:30 pm MT
	2. B – Joseph Grier
	State President call: Tuesday, Nov 24th at 10:30 am CT
	3. C – Jeremey Burner
	State President call: Tuesday, Nov 17th at 10:30 am ET
	4. D – Cheryl Brooks


	IV. Old Business
	A. Corporate sponsors

	V. New Business
	A. Zone Meetings
	B. Schedule
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. Activities/Discussion with N/O
	2. Relationship with other associations

	B. Vice President – John Gehrke
	Committees

	C. Secretary – Theresa Windham
	Newsletters
	Updates

	D. Treasurer – Tom Shelton
	IRS

	E. Past President – Tanya Dostal
	F. Zone Representatives
	A – Clifford Russell
	B – Joseph Grier
	C – Jeremey Burner
	D – Cheryl Brooks


	IV. Old Business
	A. Corporate sponsors
	B. Other

	V. New Business
	A. Spring Board Meeting
	B. Schedule
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. NACS Business
	2. Preparing for Zone meetings
	3. Updates on working groups/taskforce

	B. Vice President – John Gehrke
	Committees

	C. Secretary – Theresa Windham
	Newsletters

	D. Treasurer – Tom Shelton
	Budget

	E. Past President – Tanya Dostal
	F. Zone Representatives

	IV. Old Business
	A. Corporate sponsors
	B. Other

	V. New Business
	A. Schedule
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. NACS Business
	2. Meetings with National Office
	3. Preparing for Zone meetings
	4. Updates on working groups/taskforce

	B. Vice President – John Gehrke
	Committees

	C. Secretary – Theresa Windham
	Newsletters

	D. Treasurer – Ryan Lukassen
	E. Past President – Tanya Dostal
	F. Zone Representatives

	IV. Old Business
	A. Corporate Sponsorship

	V. New Business
	A. Schedule
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	NACS Business
	2. Meetings with National Office
	3. Candidate announcements from Zone meetings

	B. Vice President – John Gehrke
	C. Secretary – Theresa Windham
	D. Treasurer – Ryan Lukassen
	E. Past President – Tanya Dostal
	F. Zone Representatives

	IV. Old Business
	V. New Business
	A. Schedule
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	I. Monday: March 28th
	II. Tuesday: March 29th
	III. Wednesday: March 30th
	IV. Thursday: March 31st
	V. Friday: April 1st
	VI. Other
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. NACS Business
	2. Updates on working groups/taskforce

	B. Vice President – John Gehrke
	All reports, with national officer response and committee follow-up, to be posted to NACS website.

	C. Secretary – Theresa Windham
	D. Treasurer – Ryan Lukassen
	E. Past President – Tanya Dostal
	F. Zone Representatives

	IV. Old Business
	A. Review 2015-16 Goals
	1. Membership
	2. Convention attendance
	3. Zone Meeting attendance
	4. Communications
	5. JM Marketing contract
	6. Marketing Plan


	V. New Business
	A. Financial Business
	B. National Convention Awards
	C. Review agenda for National Convention
	D. Annual Report
	E. Candidates for Officer and Zone Representatives
	F. Other
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. Tech Team Update
	2. Media Strategy
	3. Convention Registration
	4. Membership Committee: Incentives
	5. Other

	B. Vice President – John Gehrke
	Each committee to provide final report with their responses: FP & FLP are to be posted shortly.

	C. Secretary – Theresa Windham
	D. Treasurer – Ryan Lukassen
	E. Past President – Tanya Dostal
	F. Zone Representatives

	IV. Old Business
	A. Candidate Announcements

	V. New Business
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. Tech Team Update
	2. Convention
	3. Other

	B. Vice President – John Gehrke
	C. Secretary – Theresa Windham
	D. Treasurer – Ryan Lukassen
	E. Past President – Tanya Dostal
	F. Zone Representatives

	IV. Old Business
	A. Candidate Announcements

	V. New Business
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. Tech Team Update
	2. Convention
	3. Other

	B. Vice President – John Gehrke
	C. Secretary – Theresa Windham
	D. Treasurer – Ryan Lukassen
	E. Past President – Tanya Dostal
	F. Zone Representatives

	IV. Old Business
	A. Candidate Announcements

	V. New Business
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	Corporate Sponsorship
	Benefit Provider agreement
	National Convention Agenda & Speakers
	Committee Updates
	National Meetings

	B. Vice President – John Gehrke
	C. Secretary – Theresa Windham
	D. Treasurer – Ryan Lukassen
	E. Past President – Tanya Dostal
	F. Zone Representatives

	IV. Old Business
	V. New Business
	A. Schedule
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	I. Minutes
	II. Treasurer Report
	III. Board Reports
	A. President – Lisa Liska
	1. Task force, working group and other appointments
	2. Relationship with other associations
	3. NACS business
	4. Miscellaneous

	B. Vice President – John Gehrke
	1. Committees
	2. Task force, working group and other appointments
	3. Miscellaneous

	C. Secretary – Theresa Windham
	D. Treasurer – Tom Shelton
	1. Account Maintenance
	2. IRS

	E. Past President – Tanya Dostal
	F. Zone Representatives
	1. A – Clifford Russell
	2. B – Ryan Lukassen
	3. C – Jeremey Burner
	4. D – David Bonnett


	IV. Old Business
	A. Corporate sponsors
	B. Communication/Tech Team

	V. New Business
	A. Schedule
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	I. Old Business
	A. Corporate sponsors


	ADP5B5E.tmp
	Clifford Russell

	ADPB800.tmp
	NACS PRESIDENTS 1973 TO PRESENT




